
Large
• “Corporate giants” with broad focus across the entire 

value chain spanning multiple therapeutic areas
• Generate significant revenue (>$10B) and rely heavily 

on sourcing external innovation to fill pipeline
• Many specialized roles, opportunity to “go deep” in 

various roles; lateral/upward mobility can be slower
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Overview of Drug Development, Job Types, and Company Size

Discovery Preclinical Phase 1 Phase 2 Phase 3 Regula-
tory Marketed Generic

Manufacturing: Drug Substance (API), Drug Product, Quality

Strategy, Partnerships, and M&A: Corporate Strategy, Business Development, Alliance Management

Support / Organizational Roles: Public Affairs, Government Affairs & Policy, Legal / Compliance, Finance, HR, IT

20+ years from discovery to generic, approval success rate <10%, development costs >$2B
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Research:
Target ID, Target Validation, Assay Development, 
Screening, Optimization, Non-clinical Safety & Tox

Development:
Clinical Research, Clinical Operations, Clinical 

Pharmacology, Regulatory, Pharmacovigilence, etc.

Commercial:
Market Access, Sales and Marketing, Lifecycle Mgmt., 

Medical Affairs, Pharmacovigilence, etc.
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Medium
• Covers most of value chain, may only have one 

product commercialized and a growing pipeline
• Some have marketed revenue, but face many 

strategic decisions and scaling issues as focus expands
• Opportunities for upward mobility as company can be 

on verge of exponential growth

Medium

Small / Startup
• Focused on early value-chain and/or bringing first 

candidate through development
• Typically laser-focused on specific platforms and 

technology approaches
• Opportunities to wear many hats because they are 

headcount lean, “learn as you go”

Small
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